JEDI Training Group Minutes: 15th May 2007 


MINUTES OF THE

JEDI TRAINING GROUP MEETING 

HELD ON Tuesday 15th May 2007
IN YCNI Offices, Belfast
Present:

Paddy White



John McCormick



Ursula Meehan

In Attendance:
Norma Rea




Joanne Stainsby

Apologies:

Mary McGrath




Martin McMullan




Marian Stewart
Minutes and Matters Arising
Paddy opened the meeting and welcomed members. He asked if Aideen McCormick, SELB, would continue to sit on the JEDI Training Group. Norma informed group that due to Aideen’s change in role within the Board that she would no longer sit on this group but that she has requested to be kept up-to-date with the work of JEDI Training. She has also committed to finding another representative from SELB to take her place at meetings.
Minutes from the meeting of the 7th February were read.
OCN
John shared with the group that he would be contacting OCN in relation to accreditation issues and would request the change to Learning Outcome 1.1 in the Level three programme. 
John noted that the programme was already accredited in principle but that there was an agreement with OCN that small amendments could be made in the meantime.

Ursula asked for clarification on those consulted during the development of EDI Training Programmes.
John stated that decisions are made within the JEDI Training and sub groups, although those involved in the delivery of these programmes are also consulted. It was agreed that details of current EDI programmes would be distributed to the Youth Work Training Board to keep them up-to date with progress.  It was also agreed to consider the EDI training programmes in light of the new National Occupational Standards.
Credit Values:

Norma noted that there were concerns that the credit level for the Advanced EDI programme may be too low and asked for advice as to how this may be re-dressed.  John reported that Michael McAlinden, Training Development Officer YCNI, has been comparing programmes available through the Youth Work Training Board with those accredited elsewhere in the UK and has advised that many of the YWTB programmes may be accredited too low.  It is therefore expected that values and OCN levels of all EDI programmes will be revised. In the meantime it was agreed to review the credit value for the Advanced Programme.

Glossy Publication:

Paddy raised an earlier proposal that was made regarding the development of a glossy leaflet detailing the JEDI Training Suite. Norma suggested that this could be costly and under the current climate of RPA felt professional printing costs could not be justified. Instead Norma proposed designing an in-house publication. 

Ursula felt that producing something in time for June would be useful, as this is when training opportunities are advertised in the field.

It was agreed that Norma would produce a leaflet in-house and distribute this to:

· Training Officers

· JEDI Groups

· Youth Work Training Board

Resources: Sub-Group

Norma reported that the sub-group will be meeting on Wednesday 16th May to discuss the way forward. The sub-group are currently considering resources and tutor guidance to support both the Programme Development and the Advanced Level 3.

The meeting on Wednesday 16th May will primarily centre on resources and tutor guidance to support the Programme Development unit. 

Feedback on the pilots will also be heard within the sub-group and will subsequently be fed back to the Training Group at the next meeting. 

Paddy commented that it would be useful to determine how many participants have been involved to date in the level two, and both Level three programmes. 

Norma agreed to collate this information for the next meeting.

Evidence List
Norma referred to the paper –Plan a CR/EDI Programme.

Norma asked the group for feedback on what should be listed as “key evidence” for candidates. Ursula suggested including a check list for candidates wishing to submit a report.
Ursula enquired if there were worksheets included in this pack. Ursula commented that often individuals are more comfortable working within a clear and familiar framework, and therefore worksheets are effective as they are self-explanatory and candidates will be used to using them.
Norma emphasised the importance of the witness statement as a key piece of evidence. It was agreed that this work would be finalised within the JEDI sub-group.
EDI Strategic Planning Award
Norma agreed to follow up on earlier conversations with Dr. Derick Wilson to determine his availability to further facilitate on this programme. The format of this award includes:

· Three Seminars

· Project Work, carried out within the workplace-taking forward an action relating to further embedding EDI

Norma commented that there may need to be a degree of self funding attached to this programme-and noted that CRYSSS can support staff within the Regional Voluntary Sector.
2. EDI Programme for Young People

Norma presented a summary of programmes currently offered by: Youth Link; YouthAction NI and S.E.L.B.

Youth Link: Kairos
The duration and content of this programme is flexible, depending on the group.

Paddy said that the aim is to encourage participants to become peer leaders through participation in other programmes. Kairos acts as a good foundation. 

Norma commented that both Youth Link’s Kairos Programme and YouthAction’s SCAPE Programme are at foundation level, with the SELB Programme “Good Relations for Peer Educators” being pitched at a higher level.
Ursula suggested that the Spirit of Enniskillen Peer Educator’s Programme could well be a good example of Level 3 in practice and is therefore also worth considering. She also noted that the majority of young people participate in the lower levels of the training pyramid. 
John referred to the trainee leadership certificate stated that deliverers preferred to have the option to deliver either accredited or non-accredited programmes. He also asked whether an EDI Programme for young people should be preceeded by a Trainee Leader Certificate. 
Norma commented that it would be important not to presume that all young people of this age would be ready to be peer leaders. Young People require some personal development that should happen prior to participating in a peer leader’s programme.

Ursula mentioned that this is addressed within a programme already in existence (The Youth Development Course). Noting the importance of avoiding duplication Ursula stated that it would be useful for young people to do a preliminary programme.

Paddy outlined the development of a suite of programmes, and Ursula highlighted the importance of having an extensive menu of choice, suggesting Kairos as an example of a good core programme.

Paddy enquired about the Spirit of Enniskillen Programme and Norma agreed to look at it ahead of the next meeting.

John asked about what role JEDI Training should adopt in the development of a programme for common use within the field.

With JEDI identified as experts in good relations, Ursula felt it important the development would be led by this initiative. 

Ursula submitted a draft diagram of the proposed training suite that should be added to the programme outline paper. 
3. CDU Publication
Paddy fed back on his discussion with Alastair McKinley from CDU. It has been agreed that JEDI could have space within the publication in September and/or January. September could be an ideal opportunity to promote the training programmes available. 

Paddy suggested that the September edition include a summary of training and other relevant information. 
It was agreed that photos from the pilot programmes currently running/just completed would be ideal to use, and Norma agreed to request copies from John Peacock and Mary McGrath ahead of the next Training Meeting.
Date and Time of Next Meeting: Monday 18th June, 10am, YCNI Offices
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