JEDI Training Group Minutes: 29 November 2006 


MINUTES OF THE

JEDI TRAINING GROUP MEETING 

HELD ON WEDNESDAY 29 NOVEMBER 2006

IN YCNI, BELFAST (Committee Room)

Present:

John McCormick



Paddy White




Ursula Meehan




Mary McGrath




Andrea Duncan

In Attendance:
Norma Rea




Joanne Stainsby

Apologies:

Marian Stewart



Aideen McCormick




Michael McIllinden

____________________________________________________________

Minutes and Matters Arising 

Paddy opened the meeting and welcomed members.

Minutes from the meeting of the 19th January 2006 were read and approved. 

Paddy noted that although it had been a number of months since the full JEDI Training group had met; during this time sub-groups had been meeting and key areas of work had been progressed.  As agreed, one of the central purposes of this meeting would be to hear updates, review emerging resources and address any concerns/areas for action which may arise.

Summary Information Sheet for EDI Training Programmes

The information sheet providing details of the EDI Training Programmes was circulated.  All members reviewed this information.  
There was some discussion on making more explicit reference to the credit value and levels of the various courses.  Now that people are getting beyond the hurdles that these may have previously presented, it was agreed that it may be useful to insert these details in brackets following the programme title.  
There was some discussion on the pre-requisites required for entry on to the EDI programmes.  It was noted that entry on to the advanced programme would directly relate to the level of experience of practitioners in the field.  Mary felt that including the EDI Strategic Planning Award on the information sheet might also help to differentiate the more advanced programmes in peoples’ minds.

Ursula commented that within the NEELB it is now recommended that Part-time youth workers complete the Introduction to CR/EDI, while it is more appropriate for full-time staff to progress directly to the Advanced level.
Paddy suggested making the link between the Introduction to CR/EDI and the Programme Development course more explicit and highlight that these are for less experienced practitioners, whereas the advanced levels are for those more experienced/full-time workers.  Paddy also noted that it can be difficult to recruit staff on to these programmes, and highlighted the importance of having as few obstacles to entry as possible.

Ursula asked whether the training group looks at non-accredited training courses currently offered such as workshops and seminars and the resources attached to these.
Paddy highlighted that the focus primarily has been towards getting these programmes to an appropriate standard and ensuring that there are adequate resources attached to them. Paddy raised the issue of youth training, which was always an area that JEDI hoped to cater for. Norma suggested that the group could consider this as it planned for 2007/08. 

It was agreed to tend to these queries under AoB.

EDI Advanced and Strategic Planning Training Programmes Update
Norma noted that the Advanced level three programme for practitioners has been piloted by Youth Action and Norma and Andrea have meet to begin the process of compiling resources used during this.  This work needs further development and should be informed by further pilots.

The EDI Strategic Planning Programme has been piloted with managers across ten youth work agencies. The tutor resource pack to accompany this programme is complete.  At present the JEDI Steering Group oversee developments relating to this programme.  

Programme Development - Accreditation Progress Update
John updated the group on the Programme Development for Introductory Community Relations/EDI Work With Young People training programme; sometimes referred to as the “bolt-on”.

Judy Trimble has been guiding JEDI through the OCN accreditation process. However Judy has recently retired.  Prior to leaving Judy had confirmed that the programme was technically ready for accreditation; and simply required final feedback and/or approval from this group.

Ursula noted a concern to ensure the demands of the course weren’t too high for part-time and voluntary workers.  Ursula was informed that training currently consisted of six sessions at level one, with a primary focus on co-facilitation.  As this information was not necessary to gain accreditation and it was suggested that this information could be made more explicit within the accompanying resources.

Paddy highlighted the importance of considering what the six sessions at level one may entail.  For example is level one bringing together young people from different traditions? Or is this too advanced? Ursula felt this was a reasonable expectation. Ursula expressed interest in what the evaluation would look like.

There was some discussion regarding the critical reflection element of this programme and the possibility of integrating some of the criteria for assessment relating to this area.  Particular reference was made to assessment criteria 1.4, 4.1 and 4.2.

John suggested that OCN may have had some responsibility in separating these outcomes, and agreed to contact them directly to discuss this further. 

Ursula felt 4.2 could be made more specific by inserting, “identify and agree”. Outcome 4.1 therefore becomes about putting into these into practice.  How these relate to, or are different from 1.4 was less clear.  
John agreed to discuss the marrying of these with OCN. 

Paddy outlined that OCN is supportive of cross-referencing and this may be required in this instance.  
Paddy paid tribute to the work that has gone in to these resources to date and wished to minute the training group’s thanks to all those involved.

Feedback on Programme Development Resources

There was recognition that the training resources will need a further tidy up and given the amount of material, some consideration would have to be given as to how best to approach this.

It was confirmed that this particular programme had not yet been piloted, although both YouthLink and the SEELB wish to operate a pilot in mid January 2007.  This could be an ideal opportunity to test these resources prior to publishing. 
John informed the group that Norma will be responsible for pulling the resources together whilst Mickey McAlinden will converse with OCN and manage the administration side.  John invited the group to consider how best to establish a working group for this project.

Following some discussion it was agreed that Mary McGrath, Andrea Duncan, John Peacock and Norma would look at the resources for both level three EDI programmes.

The Way Forward
John noted that the purpose of the JEDI Training Group was to develop and standardise CR and EDI training opportunities in youth services across Northern Ireland. To date, JEDI has succeeded in building an impressive training suite. 
With RPA and the changes this will bring, it is envisaged that JEDI works towards April 2008 by doing the following:

· Ensure that trainers feel that they have access to practical support from JEDI
· Training sub-groups and working exchanges

· Help with development of materials

It was agreed that getting current programmes finalised and published remained a priority for the group and that it was also important to remain realistic about what can be achieved in the above time frame. 
EDI and the Good Relations Agenda

There was a discussion on the current focus on ‘good relations’ and the relationship of the work of JEDI to this.  Andrea highlighted that within Youth Action the ethos of promoting EDI always went further than improving relations between Catholic and Protestant communities.  Paddy agreed that YouthLink had interpreted it in a similar way. 

Norma voiced that she would be concerned if JEDI was being interpreted as simply about examining relations between the two largest communities. The YCNI CRYSSS funding scheme reflects that it is wider than this, as informed by the A Shared Future policy directive. 

Ursula commented that within Education & Library Boards the focus can be on the more traditional community relations issues.  It was noted that DE have drafted a mission statement that incorporates a wider perspective.
Proposal to Compile a Resource on the Different Methodologies in this Area

Ursula noted that that there is a lot of work going on in terms of workshops and seminars in this area, and asked whether there could be ways to share good practice or compile a resource listing the different methodologies currently being employed. 

John suggested exploring methods to make such resources more readily available and noted the importance of looking at the resources and methodologies we currently have access to within JEDI. Another suggestion was for each group member to bring resources that they have come across to the next meeting.  The JEDI website site was noted as a vehicle to achieve this.  Ursula suggested the Curriculum Development News; noted that the next edition was planned for distribution in June 2007.  It was agreed that some time should be spent considering this issue as a priority.  A proposal outline may be required.

EDI Accredited Programme for Young People 

Andrea expressed the fact that there is currently no accredited programme for young people (16+) that focuses on CR/EDI.  It was noted that this had been an original objective of the group and perhaps now was the time to revisit this issue.  There was some discussion on the need for an accredited programme vis-à-vis employing the structure of programmes such as the Spirit of EnnisKillen/The Youth Achievement Awards as possible models.  It was agreed to revisit this at the next meeting.

Membership Change

Andrea formally noted that Martin McMullan will be taking over her duties on The Training Group from January 2007. 

Proposed Date of Next Meeting
Wednesday 7 February 2007, 10am.  Venue to be confirmed.  
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