JEDI Training Group Minutes: 7 February 2007 


MINUTES OF THE

JEDI TRAINING GROUP MEETING 

HELD ON WEDNESDAY 7th February 2007
IN YouthAction Belfast
Present:

John McCormick



Paddy White




Ursula Meehan




Mary McGrath




Martin McMullan
In Attendance:
Norma Rea




Joanne Stainsby

Apologies:

Marian Stewart



Aideen McCormick

____________________________________________________________

Minutes and Matters Arisin:
Paddy opened the meeting and welcomed members. Paddy thanked YouthAction for hosting the meeting.
Minutes from the meeting of the 27th November 2006 were read.
Ursula highlighted that her comment at the last meeting on good relations projects was in reference to how funding  is still directed by the community relations rather than good relations agenda. 

John noted that he contacted OCN after the previous meeting. However at that point there had been no replacement for Judy who had recently retired. John agreed to contact OCN again following the meeting and request inserting the amendment.
John felt that it would be best to leave 1.4 and 4.2 as amended, and suggested cross-referencing evidence on these points. Guidance materials should reflect this. 
Norma discussed the level three “Programme Development”. She clarified that it is five sessions at level one, incorporating co-facilitation of a CR Programme lasting a minimum of six sessions. Ursula noted that this is in line with the youth work programme.

Summary Information-Update:
Norma circulated draft summary information for a number of the EDI programmes for feedback and development by the group.  As discussed at the previous meeting, the aim of this material is to provide guidance on the EDI training suite for prospective participants.  Norma informed the group that summary information for the Introductory Level was not included, but commented that this could be added in due course.

Norma noted that Matt Milliken (SEELB) had requested summary information on the Advanced Level Three Programme. This material formed part of the information circulated and noted that the credit details for this course will be added when these have been clarified.

Norma asked group to consider whether the EDI Induction programme should be included within the training suite. Paddy enquired whether the Induction Programme would stand alone.  Norma commented the course content is currently available with plans that it will be piloted later this year.  Paddy suggested that it could be used as a platform to guide individuals as to where they can progress to.  John queried whether 3hrs would be too long for an induction programme, wondering if it would capture the attention of managers. Norma commented that this training will also be supported with face-to-face follow-up training if appropriate. 

Paddy asked if it was planned to compile a glossy version of the summary information for the EDI training programmes.  Mary felt that an email version would be appropriate.  Paddy suggested that a glossy would provide something of substance that could be easily recognised and accessed. An email on its own could get misplaced, or perhaps not be referenced as widely or effectively.  A glossy would also be beneficial for promotional purposes and help raise the profile of the JEDI Training Suite.

Norma agreed that this should be given further consideration and in the meantime gather feedback to help tidy-up the material. A glossy publication could then follow at a later stage, subject to funding and so forth.  Paddy suggested presenting this outline at the next Steering meeting. Martin felt that it would also be important to attach an introduction to these resources to set the context of the training that is outlined.   

Resources Update:
Norma informed the group that she and Andrea Duncan had met on a few occasions to compile resources that had been developed for the Advanced EDI Training Programme.  This information has been subsequently shared within a sub-group that comprised of Mary McGrath (SEELB) and John Peacock (Youth Link). These materials are still in draft form, and Norma requested that an input from Martin on those he had used during the Youth Action pilot would be beneficial.  Norma informed members that this sub-group would be meeting again on Thursday 8th February and any feedback from the Training Group with regards the level three resources would be taken there.  
Norma noted that this work would move as fast as the sub-group can push it, and will evolve with the roll out of the pilot programmes over the forthcoming months.  Norma commented that the aim is to have these resources published in the autumn. 

· YouthAction are involved in piloting the Advanced Level Three.

· Youth Link are piloting the Programme Development.

· SEELB are piloting both programmes.

Mary informed members that the Programme Development Pilot had started the weekend past, with the first two sessions now completed. This will end in June. The Advanced Programme pilot will begin with the Inter-Board Panel at the end of April/beginning of May with roughly 15 participants. 

Ursula raised the following points in relation to the Level Three Programme Development programme:

1. Learning Outcome One:  Should the evidence required for this be incorporated as a specific outcome, as there is currently no qualification on what the consultation is with stakeholders? It was agreed that further clarification is needed.  Mary suggested that perhaps this requires some cross-referencing. Ursula suggested making the first line more explicit. Norma suggested making a small amendment to clarify who the stakeholders are.  Mary suggested adding “the group/young people and stakeholders” in 1.1

It was agreed that Learning Outcome 1.1 be amended to read, “Consult with group and key stakeholders”.  Martin wondered if the purpose of the programme to be delivered is outlined clearly enough.  Paddy suggested that 1.2 should make reference to developing aims and objectives based on needs. 

There was short discussion on whether the evidence required was confusing.  It was suggested that worksheets for this learning outcome should be considered.  

2. Evidence List - Learning Outcome Three:  Should there be additional evidence to support the report and evaluation in the achievement of this learning outcome, if so this should be clarified.  It was agreed that some work was required to ensure that only the essential/recommended evidence required to support each learning outcome is listed and that this reflects evidence that candidates should have ‘naturally’ as part of their participation on the course.  As Ursula noted, candidates and tutors tend to feel they need to supply evidence for all fields.

Priorities for forthcoming year
The group were invited to consider the following proposed priorities for the forthcoming year and provide feedback:

1.   EDI Strategic Planning Award: Will be rolled out for a second time (pending interest) with the view to begin late Spring/early Summer.  
2.   EDI Training for Young People: The group were invited to consider if they wished to pick up on this proposed item for the JEDI Training Group which had been delayed pending completion of the programmes for youth workers.  
Mary discussed that some workers feel that accredited training for young people would be useful and effectively utilised.  Ursula suggested looking to what already exists.  Martin felt it important to note the importance of exploring issues, but not necessarily under the accreditation framework. 
Paddy commented that Youth Link currently have a training programme for young people but have held back on the accreditation route as he envisaged JEDI developing a generic package that could be adopted throughout the youth service. 

John discussed the prospect of the trainee leadership certificate coming to an end. The Youth Work Training Board is currently seeking an alternative to this programme. 

Accreditation could be an option that organisations chose according to what best suited them.  Ursula felt that having the option would be useful. Ursula also commented that it could be beneficial to link with the adult training, where young people could support in the delivery. 

Norma suggested there should be some thought given to the entry level for young people who would complete this programme and then remain in-service in a paid capacity.  John stated that there are similar debates taking place with the Youth Work Training Board and therefore it may be useful to communicate and share ideas. 

Ursula enquired what evidence is required for OCN Level One, and perhaps this could be an option to consider. This way programmes would be coherent, and there will be no risk of duplicating level two. 

Paddy asked what would be the best way to move forward with this. 

Norma suggested beginning with exploratory work, and look at a few of the programmes currently developed by the likes of Youth Link, YouthAction and SELB. 

Norma agreed to prepare the bones of a paper, outlining the different programmes which exist across the service at the moment with a view to taking this discussion further.
CDU Proposal:
Ursula reflected that CDU News is a useful publication as it reaches 3000 groups regionally and could provide an opportunity to inform the sector of different projects and engage in discussion around EDI. 

John felt that the timing for such a venture is very appropriate. In the coming year CDU will focus on two core principles:

1. Testing Values and Beliefs

2. Accepting and Understanding of Others

There has been discussion within CDU about the idea of producing a pull-out. 

Paddy suggested approaching CDU.  It would be important to set an appropriate time scale on a piece of work of this nature. It was agreed that September/October would be a good time to work to.  Paddy agreed to contact CDU and following this a smaller sub-group could then be established. 
Ursula also reminded members that they can use CDU News throughout the year to publicise training opportunities, simply by completing the standard Pro-forma. 

Date and Time of Next Meeting: Tuesday 24th April, 10am, Venue: T.B.C.
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