JEDI Training Group Minutes: 18th June 2007 


MINUTES OF THE

JEDI TRAINING GROUP MEETING 

HELD ON Monday 18th June 2007
IN YCNI Offices, Belfast
Present:

Paddy White



John McCormick



Ursula Meehan




Mary McGrath

In Attendance:
Norma Rea




Joanne Stainsby

Apologies:

Martin McMullan




Marian Stewart
Minutes and Matters Arising
Paddy opened the meeting and welcomed members. 
Minutes from the meeting of the 15th May were read.
John requested that an amendment be made under the Credit Values heading. The sentence should read, “may have credit values that are too low.” Joanne agreed to make this adjustment.
Norma noted that the Advanced Programme has now officially been changed to have a credit value of 12. John agreed to contact OCN to discuss what this alteration means for candidates who have already completed this programme.

Sub-Group Progress Report
Norma reported that the sub-group established to progress tutor resource for the EDI training programme has met twice since the last training group meeting. On both of these occasions discussion has centred on the Programme Development unit. There is now a proposal for evidence to be matched against each of the Learning Outcomes.

Ursula asked about tutor resource packs and Norma explained that they exist in draft form.  Feedback will be gathered from the pilot programmes rolled out by Youth Link, SEELB and any others delivered in the interim.   
Norma informed group that the relevant changes have also now been made to assessment criteria 3.4 within the Programme Development unit.
The sub-group will now turn its attention to the resources for the Advanced Level 3, with the view that tutor recourses to accompany both programmes will be ready for publication by the autumn.
Norma provided the following information on candidates registered and completing the CR/EDI training programmes:

	Programme Title
	Candidates Registered
	Candidates Completed

	Level 2
	247
	77

	Level 3
	135
	28


Members of the Training Group agreed that these numbers reflect a positive uptake and a suggestion was made that this could be revisited in the summer months, given that some candidates may be close to their completion.

Strategic Planning Award
Norma explained that Derick Wilson, who facilitated the Pilot of this programme, is no longer available due to other commitments. Derick had suggested appointing candidates from the pilot as key programme facilitators in the next programme.
Seven candidates have been signed off as completed which is endorsed by ILM.
John noted that it may prove difficult to identify a facilitator of the same calibre as Derick Wilson, given that the other individuals formerly involved in Future Ways have also moved on. 

Nichola Lynagh and Johnston McMaster were both suggested.  Paddy also proposed Doug, a Presbyterian Minister from U.S.A. involved in The Mediation Network and with experience in conflict transformation.  He is presently involved in looking at change & leadership (within a church setting). 

Following completion of the current cohort and associated review Norma agreed to approach these individuals suggested to gauge their availability and interest. It is hoped that the next programme will begin in the autumn, but not before resource packs and other research commitments are complete.
Paddy agreed to converse with Doug to determine his interest and availability. He also commented that this programme is an excellent method of keeping managers up-to-date whilst ensuring EDI remains high on the agenda.
Glossy Publication
Norma referred to the paper distributed “The EDI Training Suite” as the proposed content for insertion in the youth service training calendar and in the CDU News Publication.  Additional information for inclusion in the CDU News would be photos and feedback from the recent pilot carried out within YouthLink and SEELB. 
Ursula commented that the information gathered is very useful and is pitched well for professionals within the field. She also noted that it may require some minor adjustments for part-time youth workers. 

It was agreed that this information should also be forwarded to Cathy Galway within the CR unit of DENI and also to CRC. 

Norma stated that this could be turned into a PDF File and circulated via email as previously agreed, as well as uploading it onto the JEDI website. 
2. EDI Programme for young people
Ursula detailed the current programme run by Pat Jordon:

12-15yrs: Peace Warrior

This programme starts where the young people in the group ‘are at’ considers basic social and person development skills. It comprises of 10-12 sessions.

Workshops are also available around areas such as EU awareness and Islamaphobia.

15+: Peace Advocate

Paddy asked for feedback about the best way to drive this forward.

It was agreed that developing a model framework could be useful within youth service. It was noted that everyone wants training to be short especially when working with 16-17-year-olds whom often have a range of other commitments. 
Ursula commented that some programmes are already accredited and therefore it may be best to consider those programmes that currently don’t operate under this type of framework. She proposed giving these programmes a notional value. Ursula also suggested collating information around programmes that already exist and raising their profile in the field. Ursula proposed supporting and signposting organisations that did wish to develop an accredited programme. 

Paddy queried how young people would get recognition for their achievement if they pursue a non-accredited programme. 
Ursula explained that within the Boards a certificate of attendance is awarded initially with a course outline attached.

There was some discussion around options and for the framework to provide the opportunity to pursue an accredited or non accredited route. Ursula pointed out that presently this option does exist however candidates tend to opt for the accredited route. 

John reflected that the tutor may also find it difficult pursuing different outcomes within the one group. The Trainee Leadership Certificate is a three unit accredited programme, however accreditation is not sought for the whole group. It might be useful to consider as there may be a model within this.
It was agreed that a model, with core training elements should be considered for the autumn. 

Mary said that it is important that this training starts with the young person. She reflected that we encourage accredited programmes for workers, therefore it would be complimentary to take a similar position with young people. There has on occasion been inconsistency with CR training and therefore accreditation would help to standardise this. 
Ursula commented that we should identify current gaps and consider community relations funding across the statutory and voluntary sector.

Ursula stated that there is value in keeping the field up-to-date with relevant training opportunities and regularly circulate this information using resources like CD News.

John discussed the principle of “acceptance and understanding of others” and how this could be the place to start if developing a framework. This could be taken from the SELB programme, learning outcomes 1, 2 & 3. Starting from this learning could then be applied to a wider context.
3. CDU Publication

As previously agreed The JEDI Training Group will feature information and updates in the September issue of Curriculum Development News (CDN). Alistair should be contacted early August. The broad material is available with some minor editing this should be ready for submission by the deadline.

Ursula enquired whether an introduction would be required.

The group agreed that this would be beneficial.

It was agreed that utilising CDN could be an excellent opportunity for updating the sector of the JEDI partnership. Paddy also reflected of the value in highlighting tools that JEDI have developed to date giving particular reference to “Reflections in Practice.”

4. AOB
Norma requested that if anyone notices something that may need further tweaking in the Programme outlines that they should forward their feedback to the JEDI team. 

Mary requested that footers be inserted with the date to ensure everyone is referring to the most up-to-date version.

Date of next meeting: 10am Tuesday 9th October 2007, YCNI Offices
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