MINUTES OF THE

JEDI TRAINING GROUP MEETING 

HELD ON Thursday 15th November 2007

IN YCNI Offices, Belfast

Present:

Paddy White



John McCormick




Mary McGrath




Lynsey Cathcart

In Attendance:
Norma Rea




Joanne Stainsby

Apologies:

Ursula Meehan

Martin McMullan

Paddy welcomed Lynsey Cathcart to the meeting. Lynsey is a Senior Youth Officer with a community relations remit within the Youth Service of the Western Education & Library Board. Norma added that Lindsay was invited to attend this meeting as she has an interest in the development of the EDI Peer Education Programme.

The Minutes of the last meeting were read.

Doug Baker is the full name of the Presbyterian Minister Paddy was referring to. Joanne agreed to update this.
Norma explained that the EDI Strategic Planning Award is currently being tidied up. At present it is being used to support elements of the new EDI Masters Module offered within The University of Ulster, under Derrick Wilson. It wasn’t previously feasible under the initial dates set for RPA to consider a new cohort of candidates for this programme, however as this has now been postponed to April 2009 it is more likely that another programme could be rolled out once the pilot has been signed off.

Norma explained that it was not intended for this programme to be rolled out annually. Feedback from previous candidates has been positive, and they have indicated that it is useful. It is more feasible to roll this out therefore when there is sufficient demand.
Matters Arising:

Norma enquired whether the changing credit value for the advanced level three programme could be updated for those candidates whom have already completed.

John explained that he has had a conversation with OCN with reference to this and indeed those who have completed will have the value of their qualification increased to 12 upon request. 
Glossy Publication

Norma stated that this document had been produced in-house and circulated for feedback within the group prior to this meeting. Norma asked whether members felt that it would suffice to widely circulate a PDF version via email, or should we look towards printing hardcopies.

Mary said that she found the document very useful and felt it looked professional. She therefore considered that as this publication has a strong corporate identity and would complement and raise the profile of the training suite, it would be beneficial to have hard copies published. 
John commented that the current community relations budget is set to be hit with funding cutbacks, and therefore having hardcopies of this document circulated within the CR Unit of DENI might impress on them the value of this work. It was suggested printing 500 copies.
Paddy felt this would be a useful resource for the Youth Work Training Board – raising awareness of the EDI Training Suite to candidates currently completing Youth Work qualifications at Levels 2 & 3 – and who may be looking to pursue further qualifications. 

Paddy also noted that the CDN article provided excellent publicity for EDI training programmes. He suggested a possible follow-up, and Norma agreed to consider preparing an insert in the spring. It was agreed that this item would be added to the next agenda.

Norma agreed to gather printers’ quotes for 500 copies.

Peer Education Programme
Norma reflected that there has always been the desire to develop an EDI training programme for young people – along the peer education format. There have been conversations around whether we want to develop our own version or run with an existing model? Lynsey and others, (Ben Craig – Ocean Youth) for example have suggested that we should consider developing a level two as opposed to a level one programme, as there is a need within youth service for this. Norma felt it useful to hear these opinions, and therefore considered it important for an array of interested people to be included on a sub-group to discuss this further. Lynsey and Ben have both expressed interest in being part of the sub-group.

John outlined what was happening in regard to the Trainee Leader Certificate which is being revised, updated and accredited by OCN. There has been considerable discussion about whether the new programme should be at level one or level two. 
The consensus amongst those delivering the Trainee Leadership Certificate was that it should be pitched at level one, for a number of reasons, including the difficulty getting young people, although John added that it is difficult to determine the difference between a level one and two at present. 
The group heard how the NEELB for example don’t pursue an accredited route and opt instead to link their programme to A Model for Effective Practice, and award in-house certificates. 

Paddy acknowledged that there is an argument to pitch this both at level one and level two. 

Lynsey mentioned how in WELB they looked at the SELB model, and by adding modules they brought it to Level Two. Level one however is important, as it is not always about accreditation.
Norma suggested that it was now important to make space and consider how best this can be taken forward. These conversations can happen within the Training Sub-Group – with additional members including Lynsey and Ben.
Resources Update

Three out of the nine learning outcomes of the Advanced Level Three Programme are now completed – including an Introductory Section. Norma and Joanne will make further space to work on the remaining learning outcomes, and then will call a sub-group meeting.

Paddy enquired whether these resources would be published.
Norma said that this will be considered, however this will be heavily dependent on available finances. 

Paddy asked whether there is a portfolio attached to this. Mary said that there was not the same need as it is more along the lines of ‘naturally occurring evidence’ (although Worksheets are attached to the Level Three Programme Development).

Instead with the Advanced Programme, there is Report Guidance + Reflection Sheets.

Norma stated that she would like to see this signed off by the Sub-Group in spring 2008 and then it would be brought to the Training Group for final approval. 

EDI Induction

Joanne discussed the draft Expression of Interest relating to the Induction Training that was circulated in advance of the meeting. The vision for the Induction is that practitioners select an example of youth work practice as a case-study and with young people develop a video short. They would be supported in the recording of this case-study, and will be able to apply for small grants to cover development costs. The suggested level of grant is £2000. However further resources may need to be identified.
There is a budget set aside for the development of this Induction Package – which will be needed to cover costs for recording case-studies, uploading the video shorts and for the development of a restricted area on the website. 

John suggested targeting organisations currently in receipt of CRYSSS funding initially, and Mary suggested approaching Senior Youth Workers within The Boards. WELB’s Westside Scene could also be a good platform as well as The WELB Youth information website. Having conversations with CR Workers and Inclusion Workers within the Boards could also be beneficial in moving this forward. 

AOB

All Different, All Equal Report Summary was distributed. Norma felt that the campaign has been useful in so far as we have used opportunities to present and raise the profile of work in Northern Ireland. There will be a closing event, and Norma agreed to update the group on what this will look like.

Date of Next Training Group Meeting: Thursday 21st February 10am, YCNI

