MINUTES OF THE

JEDI TRAINING GROUP MEETING 

HELD ON Thursday 23rd February 2008
IN YCNI Offices, Belfast

Present:

Ursula Meehan
Paddy White



John McCormick

In Attendance:
Norma Rea




Joanne Stainsby

Apologies:

Mary McGrath
Elaine Lavery



The Minutes of the last meeting were read.
Matters Arising:

Ursula requested more notice of meetings in advance and that papers, minutes and so forth are forwarded approximately two weeks in advance of meetings. This request was noted and agreed this when feasible to do so.

Norma noted that under AOB she would like to raise the following:

· Printing costs for JEDI Training Suite resource

· EDI Strategic Planning Award update

· EDI Induction Training update
Tutor Resources
Norma noted that work has been ongoing to compile resources to support the level three programmes; Programme Development for Introductory CR/EDI Work with Young People and EDI/CR for Practitioners Working with Young People.  Norma wished to note special thanks to Mary McGrath SEELB and John Peacock Youth Link for their contribution to this work.  
Norma noted that all available materials had been circulated for feedback in December 2007.  In response to requests from the field, attention had been focused on finalising the tutor resources to support the Programme Development for Introductory CR/EDI Work with Young People.  Work completed to-date reflected this prioritisation.  

Norma drew the group’s attention to the tutor resources to support the Programme Development for Introductory CR/EDI Work with Young People.  These were nearly complete, with one session left to finalise.
Paddy commented that at first glance both the Programme Development and Advanced resources both looked user friendly, and he felt tutors should find it easy to follow.
Ursula welcomed the explicit targeting of the Advanced Programme towards full-time practitioners.  Ursula went on to note the importance of standardisation of delivery to ensure fairness; she felt availability of a tutor resource helps to promote this and thus avoid duplication of delivery across the different courses.
It was agreed that the candidate pack would be circulated via email.

In relation to the incomplete session, it was agreed that ideas on developing this session would be forwarded from the training group on further reading.

The Programme Development has been piloted within Youth Link and is currently being delivered within NEELB. It was agreed that feedback would be gathered from NEELB upon completion.

Paddy enquired whether any references are made to resources such as Windows in Practice.  Norma agreed to ensure the following are referenced as appropriate within each pack: Windows in Practice; The Inter-board CR Case-studies; YCNI’s R ShaRd FutR.
In terms of printing, it was agreed that the binders obtained to house the Introduction to Community Relations/EDI Work candidate pack could be used; thus presenting the possibility that only inserts, punched ready for insertion into the binders may be required in the first instance.  

It was agreed that around 500 copies of the candidate pack should be printed and that this would last approximately 3-4 years.  Smaller numbers of the tutor resource packs will be required.  
It was suggested that Norma and Michael McAlinden set up meetings with individuals who have delivered and will be delivering the Programme Development to gather their feedback prior to the resource being signed off.  It was agreed to raise this issue at the forthcoming standardisation meeting on Wednesday 12th March at Antrim Board.  John agreed to advise on this.

It was agreed that both resource packs should be available for use from September 2008.

Programme for Young People
The group examined the proposed outline developed by the sub-group and gave feedback.

Paddy suggested that when exploring conflict participants should be encouraged to start with ‘what is conflict?’ on a personal level – conflict with friends/family and so forth. 

Ursula agreed to take this away and offer feedback in due course.

It was agreed that this programme should be flexible so that tutors can use different site visits depending on their location.
The group discussed the deadline for developing this programme and it was suggested September 2008 as a date to work towards.  John agreed to look into accreditation requirements.  John noted that conversations were currently taking place with Patricia Short OCNNI on the development of options at Level One and Level Two for young people completing the Leadership in Youth Work programme.  It was agreed that a similar model should be considered when developing this programme.  
Proposed CDN article
Ursula proposed publishing a project outline with an input from a project leader – not dissimilar to the Youth Link resources publication.
The next edition of CDN is in May/June. It was expressed that the article should also refer to useful resources like the CDN itself.

It was suggested that the article could detail the journey of a participant on a training programme – why they decided to enrol and how it has benefited them, witness statements.  The article could follow the title ‘Quality Indicators’.  Proposed case-studies are Joe McKeown from Youth Link who presented at YCNI’s recent event in Queens University and Deborah Erwin from the Presbyterian Church.
It was agreed that Norma/Joanne would contact Alastair to negotiate space in the next edition. 
It could be useful to do one case-study from a leader’s perspective and one from a young person’s experience of a CR/EDI programme.

AOB

Strategic Planning Award:  Five candidates have now completed – Matt Milliken; Aideen McCormick; Geraldine McGreevy; Ann McCausland; Martin McMullan -  with a further 3 candidates close to completion.  The programme IV – John Donaldson commented that this programme provides an industry standard on equality and good relations. Paddy suggested recognising the candidates by having a short presentation of certificates.  He also requested following up with those candidates that are close to completion.
EDI Induction:  Norma notified the group that funding had now been sought to develop this proposal further.  
Training Publication:  Quotes from three companies were presented.  It was agreed to proceed.  Staff to research the company presenting the lowest quote.  
Date of next meeting: Monday 21st April 2008, 10am, YCNI
